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Tax Cuts and Jobs Act

MIT Washington DC Director David Goldston

Vice President and General Counsel Mark DiVincenzo

Chancellor Cindy Barnhart

Vice Chancellor Ian Waitz



Quorum check



Approve November Minutes

ÅFound on GSC website and GCM announcement email 



New Faces

ÅWelcome to General Council!



Future of Diversity and Inclusion 

Working Group

Michael McClellan

Past GSC President (2015-2016)

Arolyn Conwill

Past GSC President (2016-2017)



Future of Diversity and Inclusion

Working Group

Purpose

Determine the ideal structure and scope of the 
diversity and inclusion efforts of the GSC, and 
develop a proposal to enact the necessary 
changes so that the GSC can better support 
sustained engagement on diversity and inclusion 
for many years to come.



Motivation
ÅGSCôs current diversity and inclusion efforts are led 
by DIS, a subcommittee of HCA created earlier this 
year

ÅBased on numerous interviews, there are challenges 
with current (and past) structure(s)

ÅHow can we support future of D&I initiatives?

Executive Committee (Excomm)

HCA Co-chairs
Housing and 

Community 

Affairs

Diversity and 

Inclusion

Committee 

Chairs
Committees Subcommittees



Process Leading to FDIWG

ÅEarly summer: Arolyn and Michael brought onto DIS as 
At-Large Members to study options for future of DIS

ÅSeptember: Arolyn and Michael met with HCA Co-Chairs 
and DIS leadership about current challenges

ÅOctober-November: Conversations with each DIS C-Rep 
on challenges their constituencies face and how they 
envision the future of D&I on GSC

ÅLate November: Synthesis of conversations into themes



Tentative Schedule for FDIWG
(all meetings in 50-220)

ÅKickoff Meeting: Friday 12/8, 1:00 PM

ÅLogistics of working group

ÅBig-picture discussion of GSCôs role in diversity and inclusion

ÅMeetings covering specific topics (December-January)

ÅMembership/relationship with student groups and institute groups

ÅMembership/relationships within GSC

ÅCommunication

ÅAdvocacy

ÅNext update: February GCM



What do we need from you?

ÅCome to working group meetings, especially 

when planned topics matter to you

ÅSign up for our email list for updates

Åhttps://mailman.mit.edu:444/mailman/listinfo/gsc-

fdiwg-all

ÅStay in touch

Ågsc-fdiwg@mit.edu

ÅShare this information with your constituents!

https://mailman.mit.edu:444/mailman/listinfo/gsc-fdiwg-all
mailto:gsc-fdiwg@mit.edu


Legislative Process



Voting on Legislation

Introduction by 

speaker (5 min)

DISCUSSION

with intent to vote

5 min, 1 min/speaker

VOTE

MOTION to 

extend discussion 

(specify amount of 

time)

MOTION to end 

discussion and vote 

before time runs 

out

MOTION to table 

legislation

Vote next GCM

MOTION to 

amend legislation

(specify exact text)

Motions must be specific, seconded, and require simple majority to pass



Voting outcomes
Chair decides the method and means of voting (Bylaws V.C.5) 

Yes > No
Yes + No Ó 

½ Quorum Outcome

Approve

Legislationdies 

Legislationtabled

Legislation tabled



64.gsc.4: Updates to the Policy 

Platform

Peter Su

External Affairs Board Chair



Officer Updates



Student Funding Reorganization

ÅThis has been a long-term GSC effort!

ÅStill a work in progress, but we will give a brief overview 

and status update today



Current Student Funding at MIT

Organizations Funding Sources

GSC

UA

SWE

Senior Class

Class Councils

Student Life Fee 

(SLF)

Career Fair (CF)

Other General 

Institute Budget 

(GIB)



Current Career Fair Model

ÅStudent group revenue source

ÅKey part of career development at MIT

Organization Share FY16 Revenue

GSC 43.3125% $382,959

SWE 14.4375% $127,653

Senior Class 42.2500% $373,565



Current Student Life Fee Model (FY17)
Å$312/student

ÅOutflows based on exactly 10,000 students

$1,398,000

$600,000

$164,000

$125,000

$35,000

$100,000

$139,000

$75,000

$16,000

$16,000

$329,000

$123,000 DAPER

MIT Medical/Mental Health Services

UA

Spring Weekend

Fall Festival

Large Event Fund

Club Sports

ARCADE

ASA Database

OGE

Student Life



Student Funding Working Group

ÅLaunched Spring 2017, still in progress

ÅMembers:

ÅDSL, OGE, OUE

ÅGSC, UA, SWE, Senior Class



GSC Priorities & Progress Updates

1. Increased transparency

ÅRevenue sources, budgets, and spending

ÅDSL will be responsible for maintaining

2. Accounting for all SLF funding

ÅWorking with Provostôs Office to recover missing ~$400k and tie to 

actual student enrollment

3. Centralization and simplification of funding

ÅAll money will go to central fund before being distributed to groups

ÅIncrease stability for groups currently funded by Career Fair



GSC Priorities & Progress Updates

4. Equity between undergraduates and graduate students

ÅGraduate Orientation will be funded separately (~$50k net GSC 

increase)

ÅSWE and Senior Class budgets likely to be reduced

ÅMovement of UG funding to joint resources

ÅNeed-based support for ticket sales, travel grants

ÅCreation of overall reserve to smooth fluctuations

ÅAim to better align FinBoard, Funding Board, ASA funding practices



GSC Priorities & Progress Updates

5. Sustainable and fair process for changes

ÅAnnual budget proposal submissions

Å3-year review process

6. Broad professional development discussion (beyond 

Career Fair)

ÅCareer Fair Working Group coming in spring

ÅGraduate Professional Development Working Group



Institute Committee Openings

ÅGraduate Housing Implementation Team

ÅNeed 2-3 grad students

ÅOff-campus and grad dorm leadership perspectives especially needed

ÅCharge:

ÅTranslate recommendations of the Graduate Housing Working Group 

into concrete policy changes and pilot programs

ÅDetermine feasibility and timelines for change (as early as spring 2018 

allocation)

ÅWork closely with HoHs, House governments, and Housing staff

ÅCommitment through Spring 2018

ÅApply by Friday, December 8th!

Åhttps://gsc.mit.edu:444/representatives/become-an-institute-

representative/

https://gsc.mit.edu:444/representatives/become-an-institute-representative/


Institute Committee Openings

ÅPlanning Group for New England Association of Schools and 

Colleges (NEASC) Accreditation

ÅNeed one grad student ASAP!

ÅFamiliarity with admissions, student services, and extracurriculars

ÅInterest in governance and higher education

ÅCharge:

ÅAssess the Instituteôs evolution over the last 10 years, critically examine 

MITôs strengths and opportunities for growth, and articulate goals for the 

future

ÅCommitment through Fall 2019, regular meetings and writing sessions

ÅMore info: 

Åhttps://cihe.neasc.org/about-accreditation

Åhttp://web.mit.edu/accreditation/overview/index.html

ÅEmail gsc-vp@mit.edu if interested! 

https://cihe.neasc.org/about-accreditation
http://web.mit.edu/accreditation/overview/index.html
mailto:gsc-vp@mit.edu


Reminder for Council Rep Funding

ÅCurrent cycle Nov 1stïFeb 15th

ÅAvailable to all Council members except those who are members by 
virtue of their GSC position 
Åi.e. Everyone but committee/board and some subcommittee chairs

Å$150/rep/term or $250/rep/term with GSC or Institute committee 
involvement

ÅDouble your $150 if you collaborate with a rep outside your 
department

ÅEvents/items must be accessible to entire constituency

ÅProgram info: http://gsc.mit.edu/funding/departmental-funding

ÅApplication: 
http://mitgscapp.knack.com/funding#applications/councilrepfund/

ÅQuestions?  Email gsc-vp@mit.edu

http://gsc.mit.edu/funding/departmental-funding
http://mitgscapp.knack.com/funding#applications/councilrepfund/
mailto:gsc-vp@mit.edu


HOLIDAY PARTY!!!



Committee Updates



ACTIVITIES COMMITTEE

Karthik Akkiraju and Yijin Wei

Co-Chairs

gsc-ac@mit.edu



Taste of Series

gsc-ac@mit.edu

11/20 Monday 1/17 Wednesday

GSC Sustainability Subcommittee is getting involved to 

encourage the use of reusable products 



Arts Gala

gsc-ac@mit.edu

Ski Trip

ÅHarvard Natural History Museum: Nov. 17, 7pm ï10pm

ÅOne spring arts event

ÅTicket sales closed, ticket exchange open 

Å400+ signed up, exceeded the original target

Grad Gala
ÅMar. 24, 2018, Saturday 8pm ï12am, Museum of Science

ÅContract finalized and signed

ÅTicket sales should start late January or early February



ACADEMICS, RESEARCH, 

AND CAREERS

Pat OôShea and Richard Zhang

Co-Chairs

gsc-arc@mit.edu



December 2017 GCM ARC Updates
ÅProfs on tap with Professor Joel Schindall on12/05: first 

event with a professional; great turnout, excellent 

conversations, big success



ÅLeadership certificate 

üCurrently developing a certificate program with the Gordon 

Engineering Leadership program 

üStraw poll

ÅDe-stressing dissertations

üJanuary 8th-12th

üIn correspondence to the January thesis deadline

ÅARC December Meeting

üDecember 13th @6:15pm GSC Office

üFree food!!!

December 2017 GCM ARC Updates



ASSOCIATION OF STUDENT 

ACTIVITIES

Kelsey Becker

ASA President

asa-exec@mit.edu



EXTERNAL AFFAIRS BOARD

Peter Su

External Affairs Board

gsc-eab@mit.edu



Tax Cuts and Jobs Act

ÅAlready well covered today, and much of our work this 

month

ÅSpecial shoutout to the 4 students who dropped 

everything to go to DC and talk to Congressional offices 

for us last Wednesday!

ÅLisa Guay

ÅRyan Hill

ÅNicole Moody

ÅAngela Phillips



NAGPS National Conference

ÅHappened Nov 2 - 5

ÅNAGPS has been key in coordinating response to Tax 

Cuts and Jobs Act across universities

ÅMITôs delegation put a lot of work into improving the 

governance of NAGPS for improved effectiveness moving 

forward

Å5 Resolutions introduced and passed



City Council Election

134
122



Policy Platform Updates

ÅItôs Policy Platform Update Season!

ÅCan always give us suggestions here: 

http://gsc.mit.edu/eab-suggestions/

ÅWeôll be discussing updates at our next Board Meeting as 

well

http://gsc.mit.edu/eab-suggestions/


Next Statehouse Visit in Feb

ÅIf youôre interested in advocating at the Statehouse in 

February, talk to me or email gsc-eab-state@mit.edu

ÅTopics previously covered

ÅSexual violence on college campuses

ÅBike and Pedestrian Safety

ÅVoter Registration Laws

mailto:gsc-eab-state@mit.edu


Next EAB Meeting:

Thursday, December 14th at 4:30pm

GSC Office (50-220)

gsc-eab@mit.edu



HOUSING AND COMMUNITY 

AFFAIRS

Malvika Verma and Nicholas Triantafillou

Co-Chairs

gsc-hca@mit.edu



Changes to CostCo Shuttle

ÅCurrently makes 4 round trips (4.5 hours)

ÅEarly times are much more popular than late times.

ÅShuttle is expensive ($110 per hour).

Proposal for Spring 2018:

ÅReduce to 2 round trips (3 hours)

ÅEither run more weekends or save 1K for other uses.

Comments/Questions? ïemail gsc-hca@mit.edu

mailto:gsc-hca@mit.edu


Join the Stipend Recommendation Team!

Next HCA Meeting:

ÅHelp us argue for higher pay.

ÅPresent to the Deansô Group.

ÅLearn how the tax bill will affect you.

ÅEmail gsc-hca@mit.edu if youôre interested.

Å12/11 @ 5:00PM in the GSC office (above the Muddy).

mailto:gsc-hca@mit.edu




iREFS (Institute-wide Resources for Easing Friction & Stress)

Who are we? Grad students trained in conflict management skills by the (former) 

office of Conflict Management@MIT, 

What do we do? Provide confidential, peer-to-peer support for all grad students 

at the Institute.  

How do you meet with an iREFS? Email irefs-contact@mit.edu to set up a 

meeting; you'll get free coffee/tea

and a safe space to vent/chat/get coaching/advice on all thing in/out of grad 

school!
.

We are recruiting!



ÅCarbon Consumption Education

Åwith Office of Sustainability and Energize MIT

ÅGoal: Influence everyday decisions

ÅProposal to sell reusables at on-campus cafeterias.

ÅIn progress

ÅReducing Waste at GSC Events

ÅShorter line at Taste Of if you bring reusables!

ÅLab Energy Minimization Training Module

Next Meeting:

Wednesday, Dec. 13th, 5-6 pm, GSC Office (50-220)

Sustainability Subcommittee



MUDDY CHARLES PUB

Alex Genshaft

gsc-muddy-chair@mit.edu



Help shape the Muddy community!

Please fill out our Muddy survey! muddy.mit.edu/survey

Join the board or a subcommittee and help run a small company! 

Our next:

Board meeting meeting 6:30 @ 12/11! (GSC Office)

Please email: gsc-muddy-chair@mit.edu

http://muddy.mit.edu/survey
mailto:gsc-muddy-chair@mit.edu


Celebrate the Muddyôs 50th anniversary! 

ÅOur activities subcommittee needs help! 

ÅInterested in coordinating or helping day of?

ÅEmail gsc-muddy-ac@mit.edu



Host a cultural event at the Muddy!



Enjoy wings & vegetarian options weekly!


