
Continued evolution of options
Perhaps the most important factor for judging the relative appeal and success of 
each of these options is something we cannot know with any certainty. That 
is...what will the future hold?
• When will easy, rapid testing be available?
• When will effective therapeutics be widely available to mitigate the most serious health 

consequences?
• Will there be a second wave of infections in the fall?
• Will there be a second wave of infections in the winter and significant comorbidity with the 

seasonal flu?
• Will there be an effective vaccine widely available by spring?
• Will we need to limit the population on campus for the full academic year?

Given these uncertainties, it is necessary to consider the options for fall in the 
context of a full year. 
Also critical to think about how the various options may enable us to pivot to 
more or fewer students, staff, and faculty on campus depending on whether 
conditions get better or worse. 1



Continued evolution of options

o Option 1: We Invite invite 100% of the undergraduate students to return to campus and we 
access and operate instructional spaces in a physically-distanced way, with much of the 
curriculum being offered remotely.

o Option 2: Delayed start to subjects for all students (students invited back as early as October 
2020 or as late as early January 2021), then hold two regular semesters (no IAP) and potentially 
stretch into early summer 2021., or 100% of UGs in the spring (depending on conditions).

o Option 3: Invite 25% to 50% of UG students on campus in the fall, as part of a three-semester 
year. Distribute typical fall and spring subjects taught over three semesters (fall, winter, and spring 
terms of equal length) and provide all UG students with an on-campus experience for two of the 
three semesters.100% UGs on campus in fall.

o Option 4: Invite half the UGs on-campus for the first six weeks, and then the other half for the 
last six weeks (following a two-week gap).

o Option 5: Invite half the UGs to campus.

o Option 6: UG students are 100% remote in the fall.

• For all options, in fall (at least) we anticipate most curriculum that can be 
online, will be online, and any curriculum on campus will be in physically-
distanced instructional spaces.
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Scenario Sept Oct Nov Dec Jan Feb March April May June July Aug

1 100% of Students on Campus IAP
100% of Students on Campus

or other option

2 Delayed Start Fall On-

Campus

Fall 

cont.
Delayed Start Spring On-Campus

3 A single cohort of 50%*

on campus 

Winter Semester

75% of UG*

Spring Semester

75% of UG*

4
1st half on 

campus

2nd half on 

campus
IAP

On Campus @ 50% (could be same 

split model as in fall)

75% with New Vassar

100% otherwiseOnline classes span semester

5 A single cohort of 50%

on campus 
IAP

A single cohort of 50%

on campus, or other option

6
Online: UGs in emergency 

housing remain. Some special 

cases may be added 

IAP

On Campus @ 50%

75% with New Vassar

100% otherwise

* Fall percentage could be 25%-67% with implications for percentages downstream, many permutations possible



Sep ’20 Oct ’20 Nov ’20 Dec ’20 Jan ‘21 Feb ’21 Mar ’21 Apr ’21 May ’21 Jun ’21 Jul ’21 Aug ‘21

Fall semester: Option 1, 4, 5, 6

Fall Semester: Option 2 
with earliest start

Spring Semester: Option 3Winter Semester: Option 2Fall Semester: Option 3

Spring Semester: Option 2 
with earliest start

Spring semester Option 1, 4, 5, 6

OPTION 2: Delayed Start for All 
Students

100% of students on-campus, no IAP 

OPTION 3
Two semesters taught over three 
semesters; no IAP; 25%-100% of 

students on-campus

OPTIONS 1, 4, 5, 6:
The typical academic calendar, two 

semesters plus IAP; 0, 50%, or 100% of 
students on-campus

Fall Semester: Option 2 
with latest start

Spring Semester: Option 2 
with latest start

Arrows depict possible sequences of options 
comprising academic year 2020-2021

Pivot options


