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Some possible scenarios
• An instructor or TA tests positive for COVID-19, and is unable to teach in person 

or provide remote instruction for a period of time;
• A student in a class tests positive for COVID-19, and based on MIT Medical best 

practices, the students who interacted closely with that student in a classroom or 
lab setting are not permitted to attend the in-person elements of the class for 
about one week (they would be quarantined for five days, tested, and then could 
only return to class after a negative test result is received);
• Several students in a class are required to quarantine in their dorm rooms 

because they were in contact with someone outside of class who tested positive 
for COVID-19;
• Health conditions in the greater Boston area deteriorate and the Commonwealth 

orders that we discontinue in-person instruction; or
• Some number of instructors and TAs may decide before the term starts or during 

the term that they are no longer comfortable teaching in-person elements of a 
class.



Contingency planning
• Have you developed contingency plans for these scenarios and discussed them with your 

faculty, TAs, and other instructional staff?
• To what extent would your educational goals for in-person instruction be compromised 

by having to pivot on short notice to fully online delivery?
• Are there changes in instructional delivery you wish to make now to mitigate potential 

impacts that pivoting may have on achieving your educational objectives? This may 
include offering the class in an online-only format instead of, or in addition to, the class 
with in-person elements. We ask this now because it is easier to make changes like this 
with three weeks notice versus on short notice during the term, and also puts us in a 
position to more clearly communicate to students what they may expect.

• What do your instructional staff and TAs think should happen if a student tests positive 
to COVID in one of your classes with in-person elements? MIT Medical best practices 
would be to isolate that student and to quarantine those who interacted closely with the 
student in class for five days, and then test them and wait for a negative result before 
allowing them to return to in-person class elements. In order to protect the privacy of 
the student, MIT Medical would not notify the teaching team or other students in the 
class unless there was a health reason to do so. Are the instructional staff and TAs in your 
program comfortable with this approach?



Discussion


